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we can build a framework thar benefics Californias environment. cconomy, and urhan

and apricultural warer users.”

California Governor Gray Davis

“Thas |||.||| etlects the Very best I."|i|||-.|||=_' of the entire water communicy,
I |||-.||||; farmers, environmenalists and urban water wsers: This i,r_--|||||_':11-.-|||.I[i-.lll |'|-III
will fund the |.|I:-_'..-.I eooEvstem restoracion in the country, and wall i|1|p:'|-.-.._- Wl
qualicy and supply reliabilicy for over 22 million Californians, [t sets a precedent for

how our nation can balance environmental protection and economic prowrh

Secretary of the [nterior Bruce Babbin
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DIRECTOR'S MESSAGE

As the new direcior of the (CALFED Bay-Delra Poogram, | have had the appoarcuniog in dhe las few
monche o mmess with diocens of srakebnldes Bl eleveed officials, amd s leadeis r||uu||_;iuu4| e
pate, [ am comvinerd thae most of them sang this ambidous, collalsaraive effore 0 suctend, b
many aie skepical that the CALFED apencios cm lamdie ibe trarsicion from a planning procos

o implementing the nwost coimprehensve waper management plan in che nation

Farrunately, the Program has been hlesed wich stmong lesdeship from Govermor Diavis and his
senior sff, California Resournces Secrerary Mary Nichols, Departmens of cthe Incsrior Depury Secresary Diavid Hayes,
ansd rthe srare and federsl aprnrirs snd sakeholders novw lr.'n.liug loey elements of the !I"r-n-";mu.'..

Ay we hep;'pu the i|||.|'|lr|||r||urju|'| plun- ol whe F'II.'IH_I'“".. 1 believe thar our soccess will depend Lrlrlg'rl:r ot theee Faciars:

First aisd Faremiost., mesting the ageteslve milesono and commbtmenis i the plan, 'We wnderstand that the crodililigy

af the Program depends ppon our abillsy 1o mees these committmemts, amd we inend @ delbeen. As docribed in the following
pages, | am pleased to nepart that we have met all of cur end-of-year milestones, and are completing a budger thar will allocase
over a half a billlon dollars im che firs year e wazer supphy, warer gualing and ecosysrem reseoranon projects chroughour che

Bay-Diela spsem.

Secomd, securing adeguarne ressurces 1o meer our Riure commiammermis. We are fortunare thar the Governor, the Legislarune,
arsd vhe wngem of Califormis had the loresight i develop and pass o boewl measwres, Propositiens 204 amd 3, w0 provide
i uEn:I':; ait alonen pavment ai the staie’s share af I|||uEi||F. Plisr withaoua a AU Financizl commirment from auwr Fecderal

parincri, ihe f"rr.Frarn wll maie mienve forcinld

[hind, mrengibeming our partmenbips with lecal amd rgomal commuamie. The Program will ke sicoesbul anly

J9YSSIN S.840123414d

if it suppomy and bailds upon collaboratve effores v address water sses ar the logal or regonal level, The Sacrameno Bive
Conservarion Area, the Sives Reservoir Mlanning Memorandum of Understanding, the Yolo Bastn Foundation. cthe Bay Asea
Blending Stmategy. che San Josquin River Bescoration Program, and the Water Quality Exchange Partnershap an juse a few
examples in vhis vear’s mepan of locad groups thar are sewing the initiacive = with CALFED mappom and fuinding - o addess

b sl crigical waree fsues in their o HEETE

[ liak forwand v working with cur safl and pareness in building upon these successes in the coming year.

I'zirsik "1.r|lﬂ'||




CALFED AGENCIES & POLICY GROUP MEMBERS
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EXECUTIVE SUMMARY

Im ghe Bismory af Caltoamia weaner lein'._lum &, N will be remsermbered = an i|11|'-nr|.'||||: midesione. Afer vear o pridlock,
1k aagp aml Teclesal apcties thae carse I.||l|.;|.-!|'|rl i fovi Ehie CALFED |!|.|!.-|.'.5r|l.l |"IL||::IJLII in 1995 imied & Framewark Soi
Aidian - ||||_' IRIaE |_||||'\.|l|'\-|:|1.:r|l.|l.|' wWakey II'-II'\-I[LI"III-'III: |,||.|r| 11 I|||.' LT A Camerrnn Caray Dlavs said in J.'IIII_I|II'I|'I1'II_| |:|||.'

Framewark, ™ The CALFED Plai seis a bold and decisive pew coune for Califoonias EROHH anl ervinanimenn,”

Oin Augpass 28, 2000, the eadeshap of the CALFED agences signesd the Recorl of Decsson (RO, formally apgmeving dhe
longg-seemn plan for rewnring ecologieal healch amd improving warer mansgemenr in the Bay-Delsa asem. The ROD ewab

lishes clesr deadlines and commirmenis for each of the key elements of the Programe

Chie iof the mpuiremens of che RO s the submission of an amnal fepom i December of sach yesr 1o the Secrenury of the
Fiigewnen, ghie G of Caliloamia, the Srare | I‘.'f;l"‘.-lllll-f'.ll'l.‘i ';-I'Il'llllﬁl. While che RCYY cdlioes nio I':'1||Ji|'|' ars snnal refur
iimidl 30, ghe CALFED aprmwies belicie tha & i i||.-||:u|u||| 16 FEfHHT dHY the [ W heve made chis vear, and law

thereloer rtr|1..|_rl_'b,] thas discimens — CALFEDYs fiest il T,

[hiz first repon for the CALFED Program dearly shows dhat che CALFED agencies have met the commuments in the
Hecard of Diecision for the year 2000 The repon alw provides budgerry and ocher management infoemation. and @ sim-

mary of legislative activiry refaved to the Program,

CALFED Ray-Dielra Fruty 4 .'u:n.:q'nplin.hnu-rlr-. i J0H)
Ecosystem Restoration Proegram
® Fxahlished a “simgle blueprim” - a framework for coamdination amang the resiime nrimgemens, comsenation,
and regulaory acions - for consymem resromoon and spocies ooy i the Bay-Dieles sysvem
# Eypahlished an ERP Science Board of internatiopally repowned scicntits to improve the
scientific integrity of che ERI
& Ausieded over SUHY million for T4 new ecosysiem mswnacion projects selecied through a ngomus technical and
saeiitlfic review e
& Moo il pirogie arul i||1|-|r||-.r|'.r.||a||| ail Jiah mguinl,; ECORVEIE MERIrariig ST
# Fajald=had o et ol msisg Fildapemien| .hg‘rlh.'in arsd sealoeholder spens 1o wark wich thie Science Board in

Further develapany the program

Environmental Water Account
® Fushlished an ineagency EWA Team 1o acuire, ssore. and allocae waree, The Team s developing amd

implemenring the EWA.



Watershed Prog
® Dievetaiped an imital

haee: years

* Foamed an Intengenoy Warcmhed Advisory Team @ prowide echnical
esisranice ta locad wart |-\.|'.\.|;|-_r.-_|r\-- 1] o conrdinaie i i epedine [T

FENIEWS el Ao

& hevekipsorl A Eraie pir

Hav-LUriga sisderii tii

i Hywen nepsicul e o6

beaderral seaiershed o

Water Managem

LI :||'\.= e the covironmenial irvice irul i e the Birer E'WA amen

ram

FASEEY B M pOEiEIm 'II.'I:'III'IlIJ'll |'|"|'l.|!'|l I I.I"-I

cram oo sappon loclly-heed watershad pro

~ .
s Memomndum of Undesmanding o enaun

ent Program

® [Developed 2 2001 Owmeramons Maii thai describies bow the soae and tederal warer

injec will coordinme then Tperitions 0 mivgraie b

Environmenmal Wazer Accoumn PECUITETT NS anel oo prcnade wares

INNIEENCES 00 LIea eNpeOrners

# Allacged aver 2200 millson from e [T il 13 o

! iliEy | NEVERCINE TS,

Il udin 0 -_I-l.||-.|'\-'-. ET MCRUINED Al Cod|L
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Storage Progra

Commicied deliberanons on a Llrowgtic Losnngency b

[

WALEET MEEIMTal BEY

Connnued developmenn of & rEmework for cvaluaing |5 bt

m

® Avorded $7.195 million so fve kxal apemscies bor locally conarodled

PEHECES
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® Lomplood 8 epan an SorEge apparmaninies in the el tin uippmrt [ederal authomeanon m move forward an ihe

Diedra Weal
LR irenei
|

® [evelanad a prani pererarn o alocie furkds bor conpucree use arsl prounc wases

Conveyance
% Perpam arud
the Mortl

s s

Mlem UL L L wiersaniting wmh locl apenoes o oomdcr sub-basin sustace ard greaindwaler

g il

Frogram
ies relared o the operanon ol the Delm Cess Channel BRI 10 wlibies fahery and ware ||:_|||| 15510
el regiorn

cet ol the deslpn woek for the Taey Fish Tos Facthir absar wall provide IMparmn indnrmaion on

b effecrvenss ol the Souch Delia fish recning TR

mpanary barriess oo impeove fish magrason end waber supply relishilicy in che South Delia segion wieni
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1 sgudy man lor ovaluasimg @ scroened diversion on the Saommenan Haver

Water Use Efficiency Program
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* Dieveloped and began a feasibilicy study of the re-circulagion of water exported from the
Dl through the stare and federal water projects.

Water Transfers
#Developed and made operational che On Tap California Warer Market Information web site.
#Continued development of actions to streamline the current stare and federal review and
approval processes.

Levee System Integrity Program
® Complered the Levee System Integrity Program Plan and developed an inicial straregy 1o
guide program implementation.
® Began work on devloping a Delta Dredge and Reuse Straregy.
* Began work on refining a Delta Emergency Management [lan.

Science Program
® Hosted the first CALFED Science Conference.
®Hired a Lead Sciencist, program manager, and associace program manager.
® Began to develop a science plan for each CALFED program, and a process to incorporate
peer review inro the science program.

Program Management
» Developed i sophisticited pisnijig and tacking sysiem to casure that the ROD deadlines
mdcununilmmtslmm
® Established a clearinghouse for obtaining permits and appravals of CALFED projects.
® Bepan development of an environmental justice work plan across all program areas,
* Conducred meetings and consultations o increase teibal involvement in the Program,
® Prepared an anmial report o the Legislature and Congress,

Budget Summary

By drawing heavily upon stare funds made available from the passage of Propositions 13 and 204, the
CALFED Program met all of its milestones and maost of its funding commirments in 2000, The first
year budget includes $586 million from state funds, $42 million from federal agencies, and $251 million
from local sources. Without a much larger appropriation of federal funds nexe year, the Program will not
meet its ROD commitments, and milestones for several programs and projects will be delayed.

Program Governance

The stare Legislature considered, bue did not pass this yvear, legislation to establish a new Bay-Delta
Commission to oversee implementation of the Program.  The CALFED agencies intend to seek new
governance legislation in 2001 to provide leadership, accountability, and stakeholder involvement in
the Program,




INTRODUCTION

The 3an Francison Bay'Sacraments-Sfan Josquin Dieda Esoary (the Bry-Delal i g region of critical imposance
1o California. It is the bub of the staee’s wader supply syssem, and an area of unsarpassed ecological imporance
o walnwnn, LURTHERIE Y watet howl, and a bost of other |'l|.1||.|: and anmmabe Calidormia’ Eroning |:|-|||:-||I|J|i|u| lian
pud imoreasdig demands on the Bay-Dielia and oday iv s 2n area bever by problems: Since 1995, s

attl [ederal agencles with regulatory or maragemens respanshility i the Bay-Disde have been working twegether
tn sobve the region’s problems in a balanced way thar offers benefins for 4l insercs, The produce of chas effor i

I:I'H: {.l'd.ll[] BJ'-'[}I'FJ T'I'l'!ﬂ.l’.-lrll =4 |.'|:|III.|IP|.']'||.'II:.I'|.|; |.-|T|||| 1N :,,|1|-¢'||' |]|r |11r|_-rr|:|=||:|I Fm;llﬂ:n“ 1||'.|:|'|.-|: Hn el

PROBLEMS AND SOLUTIONS

CALFED s working oo solve problems in the kggally defined Diddia. Suisun Bay (exeending 1o che Carguines

Sarait), andl Suwun Manh, The prographic anea for developeng possible saluiom includes s mudh broader apes
thait exteruls both upstream end downsoream of the Bay-Deles. This solugon area is comprised of misch

el the stare, ans inclides the ribsiary watersheds of the Bay-Delrs and she Ceiers] By

SETTING

Ihe Bay-Dhelea in the largese estuary an che West Coast, o haven for planis
and wildEife, supparring over 750 plant and dnimal species,

b supplies drinking warer for owo-rhirds

NOILINGQOHYILINI

of the people in Californis snd Srrigadian
waner b over 7 milllinm aires ol
I|I|.- Fiiiasd |-|1'q||.u il ,.|ErI| ||E|'||r1.|

Ill"«l m ||'||.' '\l'|l'|.|l'l||

The Bay-Digha is the hub of Californsa
rwn largest warer diseribation spszemes -
the Cenral Valley Project {CWT) ||Fu:~.'||.n:|
by thie WS Bareau of Recamarion, and the Sue
Warer Project [5WT) operaed by the Calilornes

[}:I‘l..l.l'll'l'lrl" af Waier H-|,1-||.|||1| T In pi||,‘||r||1|| ([1] qlupl,-

(R l1|:|i|!|1 [rrajedEs, aver T El-r!rn|1|'|l;|| e
reocive waler supphios nom the waronbod feoding

the Bay-Dicla estuary. These diversiona, along with
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}trubtrm.:;. and the conflicts between sl.l.ppl:r and demand. Instead |.:|l'_1||!1.'||'||‘.|| Ing [o solve any .1|||.!_:|:|:' |*:nm|}|::n'|. CALFED
|'|.15 Sl’.'l.l'[ﬂl W|||'| El'l-ﬂ I'ﬂ.'L'UHIII.Ii-DI'I |i|'|i||. many Ulr- |.I'I|.' H.i'r'1 '-'v:|la':~ MesOuroe |'I"¢'|I'|!|.'I:“!'\I e |r|-l1.'|l'l.'|1'l||..‘d. i|”‘|-|: H ‘\-ElLL'i.'-‘\hI-lll

solution will address multiple problems.

Adaprive management is an essential program concepr. No long-term }1|2|1 for management of a SYSLEm as r.mnph':x
as the Bay-Dielia can predicr exactly how the system will r:s]'lcmd o Program actions. [t is necessary to monitor

the system continuously and adapr acrions char are raken o restore u:n_'n|ngir.'.1| health and IMProve Water management.
The ]1|'UE|'.]"'|I5 q_'ll_1i¢'|;:i'\1_':. will remain fxed over time, bur actions can and should be .1-&‘|iLL'LI:I:|.] to assure thar

the solution is durable.

The CALE

:[¥ Program is a cooperanve stage and federal effort. In addition wo the CALFED agencies, representatives
of agriculture, urban arcas, environment, fishing, business, and rural counties have contribured 1w the proces

The Bay-Delra Advisery Council (BDXAC), a federally chartered citizens’ advisory committes with over 30 members,
provided formal comment and advice 1o the agencies during regularly scheduled public meetings. The BDAC provided

recommendations on the CALFED solution thar helped frame the issues addressed in the Record of Decision (ROD).

The CALFED Program will be implemented in stages over the next 30 years or more. Ininially, the focus

of implementation will be on the first seven years — referred o as Stage 1 — of implementation, Actions

in the CALFED Program are organized inoo program elements: Ecosystem Rescoration, Watersheds, Warer
Management, Storage, Conveyance, Warter Use Efficiency, Drinking Water Qhualiry, Water Transfers, Levee System

Integrity, and Science.



PUBLIC INVOLVEMENT

The CALFED Program has maintained a strang commirment to public outreach

and invalvement. CALFED agencies have included members of the public in

the development of every program component, from ecosystem restoration to financing,
CALFED agencies have held hundreds of scoping meetings, rechnical workshops, public
information meetings, and BDAC and related work group meetings. The Program publishes
newsletters and informarion booklets, and supports a web site and toll-free public

informarion telephone line,

In addition to the many CALFED sponsored general public meetings and stakeholder
workshops, 17 formal public hearings on the March 1998 Draft Programmatic
Environmental Impact Statement/Environmental Impace Repore (EIS/EIR)

were held around the stare in April and May 1998. During the formal public comment
period, CALFED received over 1,800 comments that included 469 speakers ar the hearings.
Thousands of post cards and form levers were also received.

The release of the June 1999 Draft Programmatic EIS/EIR was followed

by a 90-day public comment period. Sixeen formal public hearings were held
in August and Seprember 1999 ar which appraximarely 800 people testified.
Almost 1,500 lerters and 2400 postcards were received commenting

on the Program. These comments were used to improve the program plans
and assist in the development of the Preferred Program Alternative.

The CALFED Program has worked 1o involve California’s diverse multi-cultural
communities by producing fict sheets in five languages (Spanish, Chinese,
Japanese, Korean, and Vicenamese), briefing multi-culeural business, media,
social services, and agriculrural organizations, and placing meeting notices in
ethnic media outlers. Increasing awareness and knowledge among the mulri-
cultural communities is a continued goal of the Program's public outreach,

The CALFED agencies have also begun to meet with wibes and wibal
representatives in order to increase tribal participation in the CALFED Program.
This year, the CALFED Program made an inirial investment to support
increased tribal participation and outreach and to evaluate the impaces of the

Program in tribal communiries.

The CALFED agencies are committed to fulfilling their responsibilities 1o consult
with the sovereign Marive American Indian tribes chat will be affected by the Program.

CALFED agencies will encourage tribal knowledge of, and active and strong involvement




in, the implementation and evaluation of the CALFED Program. Formal project-spec ific
consultarion with tribes will be conducted on a government-to-government basis as future

projects are identified that may potentially affect MNative American trust assers.

The CALFED agencies are also working to address a range of environmental justice issues
in the context of program implementacion. Most notably, the CALFELY agencics are
working with environmental justice and community stakeholders to develop

a comprehensive environmental justice work plan across all program areas. This work
plan will ensure that these issues continue o be considered and addressed as the program

is implemented.




MISSION, OBJECTIVES, AND SOLUTION PRINCIPLES
The mission of the CALFED Bay-Delta Program is to develop and implement a long-term
comprehensive plan that will restore ecological health and improve water management
for beneficial uses of the Bay-Delta system, CALFED developed the following objectives :
® Provide good water quality for all beneficial uses.
® Improve and increase aguatic and terrestrial habicars and improve ecological
functions in the Bay-Delta wo support sustainable populations of diverse
and valuable plant and animal species.
* Reduce the mismarch berween Bay-Dela water supplies and current
and projected beneficial uses depending on the Bay-Delra system,
® Reduce the risk to land use and associated cconomic activities, warer supply,

infrastructure, and the ecosystem from carastrophic breaching of Delra levees,

In the early stages of the CALFED Program, CALFED agencies,
staff, and stakeholders developed the following “solution
principles” to guide the development and implementation

of the CALFED Program.

Reduce Conflicts in the System. Solurions will reduce major
conflicts among beneficial uses of warer,

Be Equitable. Solutions will focus on solving problems in all
prohlem areas. lmpruw:mn:tlm for some problems will not be made

withour corresponding improvements for other problems.

Be Affordable. Solutions will be implementable
and maingainable within the foresecable resources

of the Program and stakeholders.

Be Durable. Solutions will have political and economic staying
power and will sustain the resources they were designed w protect

and enhance.

Be Implementable. Solutions will have broad public acceprance and legal feasibiliry,
and will be timely and relatively simple to implement compared with other aliernarives.

Have No Significant Redirected Impacts, Solutions will not solve problems
in the Bay-Delta system by redicecting significant negarive impacts, when viewed
in their entirery, within the Bay-Delta or to other regions of California.
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ECOSYSTEM RESTORATION

Since the inception of the Program, CALFED has made significant progress toward restoring the Bay-Delm
system by investing in habirar restoration projects, and increasing our understanding of how the Bay-Diela system
works through early studies and pilor projects. Ecosystem restoration actions improve the health
of the Bay-Dielta system, and help to reduce water management constraines in the system. Dhuring 2000
the Ecosystem Restoration Program (ERP) met its annual goals and ROD commirments through the following
actions:
#® Established a "single blueprint” — a framework for coordination among the resource management,
conservarion, and regulatory actions — for ecosystem restoration and species recovery in the Bay-Delta
SysLEm.
® Lsrablished an ERP Science Board ufintrrnatil:ma]!]r renowned scientists to improve the scientific
integrity of the ERP
® Awarded over $100 million for 74 new ccosystem restoration projects selected through a Agorous
technical and scientific review Process,
® Monitored the progress and implementation of 266 ongoing ecosystem netomtion actions,
® Esrablished a team of resource management agencies and stakeholder experts to work with the Science

Board in further developing the program.

GOALS AND OBJECTIVES: Through the Ecosysiem Restoration Program and the Mulri-
species Conscrvation Strategy (MSCS), the CALFED agencies have established a “single blueprint” — a framework
for coordination among the resource management, conservation, and regulatory actions — for ecosystem restoration
and species recovery within the geographic focus area of the ERP. Ecosystem restoration goals for the first seven
years of implementation (Stage 1) were refined by CALFED agencies and stakeholders and induded in the ERP
Strategic Plan, These goals include:

& Achieve recovery of at-risk native specics.

® Rehabilicate narural processes.

® Maineain andfor enhance populations of species for sustainable harvesr,

® Protect andfor restore funcrional habirar rypes.

® Reduce the impacts of invasive species and prevent additional inmoductions.

® [mprove andfor maintain water and sediment quality that support ecosystem health,



ACCOMPLISHMENTS:

[he 1994 Bay-Delta Accord included a
commitment to develop and fund ecosystem restoration activities to improve the
health of the Bay-Dielea sysrem. Actions funded under this program were selected for
their e 1||-1:_'||4.1| benefins, rﬂx.ll-.“n:'.“ of the final \'.'h'llllltr_"III.'llll."H of the CALFED
|"r|:'|_‘g|r-.||l| To date, CALFED has funded 266 projects for .I|r|rI¢|I-.iI1IJ.I:r.'t}' £256 million.

In December 2000, 74 additonal prijects Inl:.lllll.'-_'L £104 million were .lpp:l'l'\--.t‘d.

I improve the scientific basis of the Program, CALFED commissioned nine white papers o
assess the principal ecological processes, habitars, specics, and stressors that are the focus of the
ERP Each white paper amiculates conceprual models, identifies uncertainties and suggests

s for :H||.|.rr.\~u|.:1;_', them, and |'||.'||r'L refine ERP oy ACTIONS,

CALFED apencies are also working with  logal interesis 1o T PrOve fish prassIEe I:|||-:lu;_',|| dams
and diversions. For ecxample, the Program celebrated the removal of Selezer Dam in Shasta
Counry and supported the Upper Yuba River Studies Program o evaluate the potential

reintroduction of salmon and steelhead in the upper watershed.

Ecosystem restoration actions ane |_1|;|||.:|1rd and carried our in close coordination with other
CALFED P'rogram clements as well as other restoration and water management programs
Examples include joine planning for levee sysiem integrity, flood management, and ecosystem
restoration in the Morh Dielra: warer use |.'|IE-I-.'|-::J'|-.'}' o achieve |.'|H.i11lli-l.1|1|¢' benefits relared

o ‘-lrl,':”r!.ﬂ-CIW. ||_'|:11|1-§_'r.1;|,|r{'. O Wil q]].l]l‘l:f". .IIIQI I.lHIII.*III.I“I.J:I'I “'Ir]'l rh" HJI.T.III'.I."I“I"

San Joaquin River Basins Comprehensive Flood Management Study. 1n addition, the ERP
will be informed by the Scence Program. which will monitor and evaluare the
implementanon of the ERP actions and conduct pertinent research. CALFED has
commissioned a world renowned group of scientific experts, the ERT Science Board, 1o adwvise

and guide the implementation of the ERI® Program.




PUBLIC PARTICIPATION: Because CALFED began funding projects in 1995, there
has been more public participation in the Ecosystem Restoration Program than in any other CALFED
Program clement. The Bay-Dela Advisory Council (BRAC) and BDAC Ecosystem Roundtable have
advised CALFED agencies about project selection for three years. Ecosystem Roundrable members represent
environmental, urban, agricultural, Delm and recreational intereses, and stare and federal agencics. Mectings
are open to the public and provide a forum 1o discuss annual ERP implementation plans, the proposal
solicitation package, project selection process, and funding recommendations. The Roundralile’s
recommendations are presented 1o BDAC and the CALFED Policy Group,

ERP FISCAL SUMMARY: Fundingof CALFED ecasystem restorarion projects

is a cooperative effore berween stare and federal agencies, stakeholders, and the public, CALFED has
received ecosystem restoration funds from four primary sources, including approximarely $32 million from
the California Urban Water Agencies, 360 million from Proposition 204 Stare bond funds, $190 million
from the Federal Bay-Delra Act, and $2 million from U.S. Environmental Protection Agency watershed
funding. When the Record of Decision was signed, an additional $390 million of state bond funds became
available for CALFED ecosystem restoration. Ecosystem restoration funds are administered through the

cooperarive effors of the CALFED agencies,

Ecasystem restoration projects may be selecred as directed programs or through a public solicitition
process. A directed program results when CALFED directs funds to a specific project activity identified
because of its ability o help the program achieve its long-term ecosystem resvoration goals. Projects
selecred as direcred programs are idenvified through public and technical outreach and the use of

the Straregic Plan for Ecosystem Restoration and long-term Ecosystem Restoration Plan. All ecosystem
restoration projects go through a rigorous scientifically based selection process that involves agencies,
stakeholders, and the public. The CALFED Policy Group makes funding recommendarions o the

California Secretary for Resources and the US Secretary of the Interior,

T dare, CALFED has funded 266 projects for a total of approximately $256 million. In December 2000,
CALFED approved am additional 74 projeces along with supporting pre-feasibility and scientific studies.
OF these, 14 willl be funded through the CVPLA, primarily through the Anadromous Fish Restoration
Program that is coordinating with CALFED in implementing ecosystern projects, Types of projects funded
have included fish screens, fish ladders, land acquisition, habicar restoration, and focused research and
maonitoring projects designed to provide information that will improve future restoration efforts, While
projects are being selected, contracted for, and implemented, ERI expenditure rates remain low. In
virtually all cases, ERI® projeces are funded as three year contraces, with the full projece value being
obligated. In several cases, for the project to move forward, large amounts of funding were required o be
set aside for the project purpose. An example of this is the Battle Creek Project. In order for the parties ta
complete the contract negotiations, the full value of che projecr, $28 million, needed o be set aside for the

project purpose, These funds will not be expended for five years,




ECOSYSTEM RESTORATION PROGRAM STATUS 2000 End of Year

NEXT STEPS ! Anopen soliciation for ecosystem restoration
projects is expected to ke place cach year. Geals for next year include:
& Complete the 2002 annual ERI Implementation Plan
currently under development.
& Make available a new coosystem restoration proposal solicitation
in February 2001. Proposal review and selection is to ocour
in the spring and summer and initial funding recommendations
by Ocrober 1. Next years process will build on the current
yeat, taking into account accomplishments of ongoing
ecosystem restoration effores, input from the
Agency/Stakeholder Ecosystern Team and the ERP Science
Board to refine priorities, while staying consistent with the
ROD,

Funding Total Amount Funds Approved Misc. Admin. Funds Obligated | Funds Expended
Source Appropriated for Projects Contingency | and/or Committed to Date
nmg Act L s&zm $16.8 million $157 million §53.4 million
prop 204 ssomition | SSTSTN | grgmiion | Sar3milion | 5228 milion
EPA 52 million
Watershed $2 million e e 50 52 million $1.2 million
Calif. Urban Water 528 millien ;
Agancies (CUwa) | 32 million s $4 million s22.3milion | $15.2 million
$360.7 million
TOTAL 5674 million 1126 projects) $28.2 million Sﬂﬁ.:l*ﬂllllnﬂ sgz.m:nan
(9 programs}
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ENVIRONMENTAL WATER ACCOUNT

An essential goal of the CALFED Program is to provide increased water supply reliabilicy to water users while at
the same dme assuring the availabilicy of sufficient water to meet fishery protection, restoration, and recovery
needs as part of overall ccosystem restoration. The Environmental Water Account (EWA), a component of
CALFEDs Warer Management Strategy. will allow environmental managers to use assets, including warer and
money, to provide grearer fexibility in helping with fish species recovery. Along with the EWA Operating

Principles that are part of the Record of Decision (ROD), sccomplishments this year include:

#® Feablished an interagency EWA Team to acquire, store, and allocate water. The Team is developing
and implementing the EWA.

# Completed the environmeneal review and acquired che first EWA assets.

GOALS AND OBJECTIVES: The EWA was established 1o provide water for the

protection and recovery of fish bevond water available through existing regulatory actions related 1o project
operations. The EWA focuses on resolving the Ashery and water diversion conflict at the CVT' and SWTP Delia
export pumps. [n recent years, these diversions have suffered the greatest fluctuations in water supply reliabilicy
due ro conflices with fishery needs. The EWA is a cooperative management program that will help to protect fish
through environmentally beneficial changes in CVPFSWT operarions at no uncompensated water cost o the

[rojects’ water users.,

The CALFED agencies will acquire, bank. transfer, and borrow water and arrange for its conveyinee for the
EVWA. The assets will be managed by the federal and state fshery ageneies (US Fish & Wildlife Service, National
Marine Fisheries Service, and California Department of Fish 8 Game) in coordination with project operators
and stakeholders through the CALFED Operations Group. Having warer available in the EWA gives decision-

makers the flexibility they need 1o protect fish specics, without adversely affecting water project operations,

A c I: ﬂ H P L l 5 H H E H T 5 : I-hl." J-"J'al'.»!-. Clllt.'r:lulill.ﬁ l:'nl:u |E'|E|;_'_\. li.:\l; I:|||.' l.|:||:1|:\. il'n'ﬂ.i:!:l.hll; 4] rllq r"-ll-"l*.
[EAm [0 ACquire assets, Under these prin-.":p]-:s-. the CALFED AgEnCies Can acguire and store warer from W||]|I|1.-;

sellers, exchange water, and bank or borrow water in order to meet its objectives,



PUBLIC PARTICIPATION: The EWA team makes montchly

presentations 1o the CALFED Operations Group and has routinely provided updates to

CALFED agency warer users and environmental stakeholder groups.

NEXT STEPS: EWA staffis L':l_".'l_'ll,ll,\irli_'\.“l On-going acquisition scraregy based

on need, availab

and cost.  Future actions will include:

Begin work on securing environmenral reviewand assers for Year 2

and beyond

Conrinue contacts with ¢

1E0 WILET .1:.-_'\.{'||\|('\ I-I"I .IIIIIEI:iIIII.II ASRETR

to the extent they are needed for Year 2001 operations

Prepare Change in Place of Use petitions before the SWRCB and a Response
Plan |-|.‘-: it pumping o E.'1||'l|-.'|||;'||l the EYWA.

Obitain a STOnEe permit ||'_“||, WALEr is [D iu_‘ stored either on the surface or
in the ground by the EWA,

Continue working with the CALFED Science Program to complete the EWA

Operations Review Plan and EWA |1¢'r1'|lr|11.u'.|.'r IMEAELLFES
Establish and use, in coordination with the Science Program, a scientific

review |'|.1I1i.'i to evaluare the Progress of the EXWA
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WATERSHEDS

Warershed programs traditionally have a single-objective, such as water quality or siream restoration. The CALFED
Warershed Program is the first to recopnize thar locally-led watershed acriviries can yield muliple benefits, both locally
and starewide, The CALFED Program is designed 1o help meer all CALFED apency objecrives: a healthy ecosystem,

improved warer quality, greater supply reliabilicy, and a srronger Delra levee system.

With the Programmartic Watershed Program Plan finalized, the Watershed Program achieved accomplishments this yvear
thar also help lay the groundwaork for future acrivites, induoding the following:
® Developed an inirial strategy to guide program implementation theough the first three years.
® Formed an Interagency Warershed Advisory Team o provide technical assistance w local watershed proups,
and o coordinate and expedite permit reviews and approvals,
#Developed a grant program o support locally-based watershed projects throughout the Bay-Delta system in
2001.
® Began negotiations on a Memorandum of Understanding to ensure that related state and federal warershed

programs are berter coordinated.

GOALS AND OBJECTIVES: The wogoalsof the Watershed Program are to provide assistance,
bath financial and technical, for watershed activities that help achieve the mission and overall objectives of CALFED,

and to promote collaboration and integration among existing and furuire local watershed prograims,

The Watershed Program developed an initial “programmaric” strategy to guide implementation for the first two to three
vears. This smaregy demanserares the value and contriburions of warershed management using a communiry based and
locally led approach to achieving CALFED goals for the Bay-Delta system and broader solurion area. The technical and

financial resources made available by the stare and federal governments will be used to implement the program.

As part of this initial demonstration effort, during the first two o three years of implementation, the Watershed
Program will develop and conduct a program and activity evaluation process. The objective of the evaluation process is
twolold, First, it will provide informarion abour the performance and effects of selecred implementation activities.
Second, it will help CALFED agencies, program stakeholders, and locil Communities 1o beter determine and quanily
the contributions of various watershed minagement activities 1o the health and productivity of the Bay-Deelea gystem.
Whith the additional information E:lil‘ll.'d fram this evaluadon effort, CALFED a;,w:ns_'im- will refine the Warershed
Program Plan by developing a Strategic Plan for Long-Term Implementation. This Serategic Plan will be much more
spc-:ii]n: than the current programmaric document, and will become, along with the adaptive management process, the

primary guide for long-term implementation of the Warershed Program.
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WATER MANAGEMENT

Lising 2 beroiac array of water MANAETTLEnT poods, CALFETY: Waer !l.-'l.:m.tgtmn'.r F'rull-_-;l;.u“ sk by i e
Californias warer supply reliabilivg. The Warer Managesnent Prograsm met it fing year goals throagh the

follorwing actions:

Ll nﬁ'r!.'lpnl a1 211 Oiperarioms Plan thur describes how ibe mane and Feaderal waner o=t wall
coordinae thar operations o inegrie the Bay-Diclia Accord, CVPLA, sl Environmencal
Water Accon srguenememin, and o pronile waser supply relishilisy assirances oo Dl
CxpeTieTs

& Allecaied over %200 million from Propossion 13 for shonseem soner supply and warer qualisy
improeerments, includiveg groundvarer rechurge and oonjuncrive wse peojerns, irigarion sysem
imipeosvemenas, and granas and boans for waser conservarion snd recyeling

® Lomplesed delsherarions on a Dinoughe Conringency Man 1o sdifiress the impacs ol crirical
waler -huru|l_n.

® Cannnnuetd develogunenn of & framesork for |-|.-.|I|u|i||._= thie Isctietus as] cosis of |m||__--|;r|-|-| AT

lullll_'llh' metaibilioy ||lF|Il-|Ih.

GOALS AND OBJECTIVES: The goal of the Warer Management I'rogram = o
improse waner supply relishiligy by meducing the mismasch hevween Bay-Deia water supplies and current and
peosecy beneficial uses dependent oo the Bay-Dela sysreme. In addimion 1w projecs decribed in the siomge,
conveyance, warer use efficiency, and msfer program repoms, the CALFED apencies are sehing 1 lmpne
warer sapply refabilicy in che shorr-serm by devdopang a 2001 Opeanion Plan with sn Envirmental Wares
Accodanr, and a rnm.l-_lu 1.'.-.|m|.ng,r|||:|.' Plas, The CALFED apencues alvs coarineiad dr'.-rl.n|m|r|||. ol a fradiie-

wirk bor E-.'u|L|J[iI'|F I|||;' |'1,-|!¢|:'r-|I:. J|'|.| comey ol ||||Ill-rnI\| WaleT |.||.5||+| |L‘||.|h4.|l|| -c||,'r|i|||||-.

ACCOMPLISHMENTS: Toaddress shor-rorm water uspply and waser qualicy nerds, the
CALFED sgencies aflocated over $H10 million o bocal sgenoes that daw mipplses from the Dela. These
inctude irrigation sarem mprovemenie. ground waser rechange aml comjuncrive projeces, amd grancs ansd

loans for water conservasion and recycling.

The CALFED apgencies developed an Chperarions Man ther describes bow the smre and fedeml projeces will

cohnlinare thelr operatioms in the J000-2000 water year. The Man injegrares the Fag- Delm Accpnd,
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STORAGE

Expanding waer stosape capaciny — in both surface water reservoirs and enderground aquifers — is critical
i che successhil implementaton of all specr of the CALFED Program, The Swrage Program has saiccesstully met all
firse yrar goals meluding the fallivwing actions:

® Amarded $2.15 million o fve ool agencies for locally conrolled congundive use projecrs.

® Signed an agreement with local parmens o develop a joing process to plan and evilisie the Sies Reservods
sl rfaie SOCIEE Flrnirc:.

® [dikiced si evabusian of dhernafves for surface and FrmEwAlEr SHragy on ihie LEFTI.T San |l.1:||.;|1||n Eiver

& I:}_anlnn_-d a4 T O ErEe ilHnH'I:LI.ﬂil:ih in the Deta o supparT tederal audhperranon o move
forwand an the Dielsa Wetlands peogen

® Complered six Memorandums of Undestinding with lecs] sgedicies wo conducs sub-basin surface and
groundwater storage planniig sl

# Developed a grant program o allocte finds for conjuctive use and groundwaner management peojecs in

A0

GOALS AND DBJECTIYES: TheSwrge Mrogam will continue ro sedk

ihe adifitional waver siorage nesded for 2 growing populason and o provide the much necded flexibalisy
i tmpewee water quality and resone ecosysem headth o che Bay-Delo svsem.  Additional surface

and groundwaier sserage will provide water for the enviremment, provide flows e mainain warer quality,

anid pn_'r!.'h]..: ﬂ.:t:u_l. PIOEECEHIN, 28 |M|:|! a8 impreve wWalg| nu[!llﬂ:. reluhili.r:..

CALFED is Focusing on off-seream sarage sites for new stosage and considering evpansion of existing

on-Fresm storages sites. No new on-sream sites will e punsued. New siorage sies will be implemented concurmenty
with water conservarion and recyding, wansfers, and growndwaser conjuncrive wie as components of a comprehensive
strategy for inproving waser supply reliabilisy. CALFED agenoss will parsue parmerships with local entinies and
potential beneficiaries for planning and funding soage projec. Fousibility studios ind environmental seview will be
conducted far those siees sebecred bn the RO char will improve water qualicy, waser supply relialslioy, and the

ecoaymem healih

CALFED agencies will support locally conerolisd andd managed groundwarer conjuncove use projects
with financial and rechnical assisrance. The Program will panner wich local agencies and arganizarions
1o improve sub-basin wide surface and groundwarer mansgement, s well as develop conjuncive

USE PROEEATE.



ACCOMPLISHMENTS: The CALFED agencies have met all of che first year

ROD commitments. Accomplishmens inclode:

Awarded 32.15 million to five local agencies for the following locally controlled

CONjUNCHve use Projects:

Kern-Tulare Conjunctive Use Project by Kern-Tulare

Water District - Amount funded: $462,000

This project will use existing facilities to recharge the groundwarer basin with existing contract
rights during wet years. Grant funds will be used 1o conso LT EXITACT ion wells

to withdraw the recharged water during dry peniods,




Anderson-Cottonwood Irrigation District Conjuncrive Use Program

by Anderson Cottonwood Irrigation Distriet - Amount funded: $300,000

This project will use grant funds to construct up to 12 monitoring ':'I"I::”ﬁ as part of the first phase of 2 two phase
project. The monitoring wells will be used to characterize canal seepage, groundwater flow direction

and rate of movement, changes in water levels and the economic, institutional, and environmental impacts

of developing a supplemental groundwarer supply. The furure Phase 2 would indude extraction wells to provide a

10,000 acre-feet supplemental supply to the district per recommendations chart resule from Phase 1 acrivities,

City of Tracy Aquifer Storage and Recovery Project by the City of Tracy - Amount funded: $462,500
This project will construct an aquifer storage and recovery well, four monitoring wells, and pipelines
to store treated surface water in the Tracy area aquifer. The project will bank 2,000 acre-feet per year of treated

Delta-Mendota Canal contract water. Extraction will depend on dry year needs and storage availability,

Murphy Crossing Project by Pajaro Valley Water Management Agency - Amount funded: $462,500
This project will construct facilities to divert water from the Pajaro River during high flow, convey
the water to recharge basins for groundwarer storage, and then extrace the water when nceded., Water is available

from the Pajaro when flow exceeds 90 cubic feet per second, generally mid-January through mid-May.

Morth San Joaguin Water Conservation Distriet Pilor Recharge Project

by Morth San Joaguin WCD - Amount funded: $462,500

This project is o five-year pilat project involving wet-year wates from the Mokelumne River.

Wet-year water that s surplus 1o the needs of the lower river and Delra will be spread on four acres

of pands. Up to 50 percent of the recharged warer, minus losses, would be available for extraction by
wells for discharge into the Mokelumne River during dry and critically dry years. The impace of DBCP
{dibremochloro propanc) on groundwater quality and its implications for larger-scale conjunctive use

projects would also be evaluated.

Other accomplishments of the storage Program include:

Shasta Enlargement: US Bureau of Reclamation (USBR) completed the “Appraisal Assessment of the Porential
for Enlarging Shasta Dam and Reservoir.” A project management team has been assembled and is developing
the plan of study. Pre-feasibility data collection is continuing, including acrial surveys to determine the extent
of inundation. USER has had several meetings with local interests and public officials 1o provide information

on the process and likely study alwernarives,

In-Delta Storage: USBE and DWER completed an appraisal level assessmene study of the Delea Werlands
Project, including background work to support future feasibiliry study effores, including cost estimares and
aperation studies for alternative in-Delta storage configurations. USBR is seeking federal authorization for

feasibility analysis.



Las Vaqueros Enlargement: Contra Costa Warer Districr has drafied a feasibility study scope of
work for DWR review thar details projoct managerment u'\;uun'ihﬂi[iﬁ. environmental studies,

engineering studies, schedule, and budger.

Sites Reservoin: CALFED agencics completed a Memorndum of Understanding with local
representatives for partnering in this swdy, CALFED agencies completed a progress report on the

Morth of Delm Off-soream Storage Investigation and work continues on this feasibility soudy.

Upper San Joaquin River Storage: Consistent with the ROD, an evaluarion of alternatives for

surface and groundwarer storage on the Upper San Joaguin River was initiared.

Conjunctive Use: In addition o the $2.15 million awardedio five local agencies for locally
controlled conjunctive use projects, DWR completed six MOUs with local agencies w0 conducr
sub-basin surface and groundwater storage planning studies. Groundwater conjunctive use

grant application marerials have been prepared for 2001,

PUBLIC PARTICIPATION: Ther hasbeen extensive public involvement

in the process of evaluating storage projects. Public workshops were held for the Shasta
Enlargement Project and the North of Delta Off-stream Storage Investigation. To support
groundwater projects, the Conjunctive Lke Advisory Team and various groundwarer sub-basin

|‘|-“-'”i|"i'. process _|11|;'|_ti|1:_'} were held w'r|:|| |4,u,|| \l.LL.l:'I'!I:III‘II.'rh and l'4.‘|1r|.".i-:'l!|1..1[-i'>'L"$.

H E I T S T E P 5 s In 2001, CALFEL wall continue nll,]1 the |-|.!l||||-'.\'lll!': ACTIONS [0
support the Storage Program:
* Pursue feasibility study for Sites Reservoar.
® Connnue surface storage studdies.
® Form a joint D'WR/USBR study of in-Delm storage. including the Dielia
Wetlands Project.
® Develop parmerships with local representatives to initiare studies
of Los Vagqueros Reservoir enlargement and Upper San Joaquin River
surface storage and sub-basin wide conjuncrive water management
planning
® Implement Proposition 13 financial assistance programs for conjuncrive

(157 F'|1 (L]0 s
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CONVEYANCE

Flexible and efficient movement of water through the Bay-Dielta system — conveyance — is integral

o achieving CALFEDY's water supply reliability goals. Modification of the existing conveyance sysiem also
benefits the ecosysem, warer quality, and levee system integricy within the Bay-Diela system. CALFED
has met all of the first year commitments for through-Dielra conveyance, and North and South Delia

conveyance, including the following actions:

® Bepan studies rebared o the operadon of the Delu Cross Channel gares to address fishery and
water quality issues in the North Delea region.

® Completed 90 percent of the design work for the Tracy Fish Test Facility thar will provide
important information on the effectiveness of the South Dela fish screening program,

® [nstalled temporary barriers 1o improve fish migradon and water supply reliahility in the South
Delta region until fully operable barriers are constructed under the South Delta Improvement
Progeam.

® Developed a study plan for evaluating a screened diversion on the Sacramento River.

GOALS AND OBJECTIVES: Thegoal for Delta conveyance is ro idennify

and implement conveyance features thar will improve water supply reliability for in-Delta and expart warter
users, support continuous improvement in drinking warer quality, and complement ecosystem restorarion.
To accomplish this, improvements are needed in the pumping operations of the State Water Project (SWT)
export facilities to reliably provide diversion capability up ro 10,300 cubic feer per second (cfs).
Agricultural and fish barriers arc also needed to enhance diversion capabilities by South Delra farmers

and enhance fish migration. Dredging is planned to improve channel depth and warer flow for navigation
and agricultural purposes. The goals for North and South Delta improvements are designed to address

flood control, water quality, fisheries enhancement, and water supply reliability,

The ROD adopts a through-Delta approach for water conveyance improvements and water quality
enhancement. The strategy is to improve the Delta’s ecological health prior to or concurrent with significant
construction actions and to obeain scientific dam on the best operitional practices to protect fish. This is
best illustrated with the U.S. Bureau of Reclamarion's (USBR) Tracy Fish Test Facility (TFTF), that, when
complered in early 2003, will be the most advanced test faciliey of its kind, providing research data an
screening facilitics in the Delta. The CALFED agencies will be able to determine the best methods of

protecting fish near pump intakes and for handling and transporting fish from the screening facilities,




Proposed North Delea IMprovemenis nclude moddying and IMproving [Dhelea Cross Channel
gate operarions, dredging and/or setback levees on the Mokelumne River. and crearing
addirional floodplain, wildlife, and fish habiat. CALFED alse will study and evaluare a
screened through-Dela diversion facility on the Sacramento River with a range of diversion

Actions in the Morth Delta are to improve steelhead and salmon

capacities up o 4000 cis

survival ability, and UM prove Wiker CQUERNICY AN WIDET SPPES Il.'il.ll"llllf-. [he HL‘P.II'IHI;‘HI o8

Water Resources {DWER) and USBR will co-manape CONVEVance Program icrons.




ACCOMPLISHMENTS: 'I'hcrtﬁfn\»‘inggmﬂﬁ were met this year:

® [Developed a specific study plan and funded studies for a screened Sacramento River through-Delea
diversion faciliry.

® Began operarional studies 1o address fishery and water quality concerns for the Delta Cross Channel
in the North Dela region.

® Achieved 90 percent dl:si:_.:il com p|1.'1iun for the TFTE |tadin5 to construction complenon by carly
2003

#® Initiated studies for potential infrastructune improvements in the Eastern San Joaguin Valley
(Sierra Mevada) warershed.

® [nswalled remporary barriers thar will be operated unil fully operable barriers are constructed under
the South Dela Improvement Program. Took actions to safeguard navigation and local diverters
not adequately protected by the wemporary barriess program.

* Complered a Morth Delta solicitation package with the contract award anticipated by the year’s end
for environmental documentation preparation.

®* Completed recommendation for co-management of the conveyance program.



Complementary to the CALFED work is the US Army Corp of Engineers (USACE)
Comprehensive Flood Control Study, which will include flood control and ecosystem
restoration actions within the San Joaquin and Sacramento River warersheds, including

portions of the Delta. CALFED has initiated coordination meerings with the USACE.

PUBLIC PARTICIPATION: The South Delaa Improvements Team
(SDIT) has mer regularly 1o discuss and resolve water quality, water supply, and ecosystem
restoration jssues. Members of the team include local, stare and federal agencies.

Public meetings are conducted quarterly in the South Delra to address agricultural,
recreational, and land use issues, The North Delta Improvements Team (NDIT) also meets
regularly and has produced a white paper about North Dela improvements, evaluating
possible solutions for flood contral and ecosystem improvements that are to be considered
in the future North Delta Environmental Impace Smatement/Envirconmental Impace Report
(EIS/EIR). The North Delea Stakeholders Group has met pedodically to identify

impartant agency issues to consider in developing an action plan.

The Morth Delta Improvements Program also participates in, and facilitates, the
Mokelumne-Cosumnes Watershed Alliance (MCWA), MCWA is comprised of project
managers cirrently planning projects in the watersheds. MCWA provides a forum for

comprehensive, integrated, wa:mh:d-wiq: problem salving while emphasizing local

partcipanon.

NEXT STEPS: The next steps for the Conveyance Program are:
® Completing environmental documentation for the proposed
South Delra Improvements Project (permanent barriers and new
Clifton Courr intakes and fish screens).
® Starting construction on the Tracy Fish Test Faciliry in April 2001,
® Undertaking fisheries study work and successfully completing

the environmental documentation contrace in the North Delea



WATER USE EFFICIENCY

The CALFED Warer Use Efficiency (WUE) Program is one of the cornerstones of CALFEDs water
management strtegy. The WUE Program is unique nationally in its magnitude and its aggressive approach
to water management. Elements of the WUE Program include agricultural, urban, water recycling,
and managed refuges. The WUE Program is based on the recognition that although efficiency measures are
implemented locally and regionally, the benefits acerue ar local, regional, and statewide levels. The WUE
Program has mer all of its first year commitments. Accomplishments complered chis year include:
® Awarded over 900,000 1o local urban and agricultural agencies for seven warer use efficiency
pilor projects,
® Made significant progress on esablishing quanrifiable objectives for agriculoural water use
efficiency programs and on developing a certification process for Best Management Practices in
urban arezs,
#® Developed a grant program o allocare CALFED Rinds to local agencies for warer use efficiency

programs in 2001,

GOALS AND OBJECTIVES: The goal of the WUE Program is to develop a set

of programs and assurances that contribute o CALFED goals and objectives, have broad stakeholder
acceprance, foster efficient water use, and help supporr a sustainable economy and ecosystem.
Objectives of the WUE Program are:

® Duild on existing warer Management programs.

* Reduce existing irrecoverable losses,

® Achieve multiple benefits.

® Preserve local fexibilioy

® Llse incentive-based actions over regulatory actions.

® Provide assurance of high water use efficiency.

The WUE implementation strategy is vo provide tools 1o local warer suppliers and water users to improve
water use efficiency. These rools include financial and rechnical assistance, research, and development

of dewiled milestones o assure Program goals will be met.

CALFED agencies will provide funding for low-interest loans through a revolving fund to help warer
suppliers overcome financial barriers to implementing locally cost-effective pracrices. Financial incentives

in the form of grants or cooperative agreements also will be used w morivate water suppliers and users
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Mechanisms to help assure Program goals will be mer include: agriculural WUE quantified objectives being developed
through next year, urban BMP cerification, and appropnate water measurement. CALFED has commined o drafuing
|-:;|_=uh|:z=in|| thiae requires appropriate Meisurement of water for all warer wsers in California, and monirtor ing and ;|_{|,|+r|_i\|:
anagement o allow for refinement nr-cnn-:cpuul models and reacoon o new conditions. BMP certification is a
}1rcupuxa| l'uc'in__q d:l.'c]upcd with stakcholder invalvement char will ensure urban warer "'-'PP“'-':' ir|'|'||||;'11'|q_"|'||||;;||_';|||:.' COsE-

effective BMPs.

ACCOMPLISHMENTS:
* Awarded funds 1o local agencies for seven WUE pilot projects to improve water conservation efforts and
water use efficiency.
Urbanz
Chino Basin Urban Water Use Efficiency Project by Inland Empire Urilitics Agency ($125,000)
Warter Consumprion Controller by Municipal Warer Disrricr of Crrange Counry (S200,0001)
- River Park Warer Use Efficiency Project by the Ciry of Sacramento (51 50,000}
Agriculure:
Yolo Resource Management Monitoring & Extension by the Yolo County Resource Conservation
Driserict (RCD)Y ($200,000)
Irrigation Districe Rapid Assessment by Cal Poly Irrigation Training and Research Cenrer (535,0040)
Rapid Canal Seepage Assessment by the Center for Irrigadon Technology ($98,000)
- West Stanislaus Erosion Conrol Quantification by West Sanislaus RCD ($125,000)

# Made significant progress on establishing agriculrural quancifiable objectives and an urban Best



Management Pracrices cerification process.
® Developed components of a grant and loan solicimnon process in preparation

for a 2000 solicitation for proposals.

PUBLIC PARTICIPATION: Sakeholders have contribured
significantly to developing the WUE Program. Much of their participation was through
stecring and ad hoc committees and work groups. Examples include the Agriculrural WUE
Steering Committee, a consensus-hased advisory group that included four agricultural,
Four environmental, four CALFED agencies and two Agricularal Warer Management
Council representatives. This steering commitree provided advice and key concepts
to the agricultural portions of the WUE Program. Similar input was garhered through
the Utban Ad Hoe WUE Committee and the Reeycling Ad Hod Commirree.
These two entities also had broad stakeholder representation and operated through
a consensus process. In addition to periodic meetings of stakeholder comminees, meetings
and workshaps were conducted to disseminate recent resules and selicit inpur. For example,
three technical workshops were conducted in October to provide the status and background

to develop the agriculturml quantifiable objectives.

NEXT STEPS: Upcoming tasks for 2001 include;

® Continuing efforts on refining agricultural quanifiabls
objectives and the urban BMP certification process.

& Working on more detailed milestones wo achieve WUE goals.

® Convening an expert panel to define appropriate measurement
of conserved warer.

® Soliciting and awarding WUE grants and loans.

® [Developing and implementing rechnical
assistance programs,

® Farming a WUE Public Advisory Committee,



DRINKING WATER QUALITY

Safe drinking water is important to all Californians — and to the state and federal agencies that comprise
the CALFED Bay-Delta Program.  One of the objectives of the CALFED agencies is to ensure continuous
improvements in the water quality of the Bay-Delta for all beneficial uses. The Drinking Warer
Quality Program (DWOP) has mer all of irs first year commitments. Accomplishments include
the following actions:
® Launched the Drinking Water Qualicy Program (DWOP) in 2000 to becter focus on the public
health ispects of the |’rugram.
® Developed a Drinking Warer Chualiry Improvement Seraregy outlining specific actions and
milestones for Stage | of CALFED implementarion.
® Awarded approximarely $2 million in federal funds for five projects to improve warer quality in
the Delta and to provide dara thar will guide future actions and decisions.
® Developed a grant program o assist local agencies with drinking warer improvement projects in
2001,
® Developed and began a feasibility study of the re-circulation of water exported from the Delm

|hf-“-ugll ll“.' state and FEI'JA'.T.I.'. Warer PFD.FI:CLL

GOALS AND OBJECTIVES: The Dreinking Water Quality Program's goal

is to- provide safe, reliable, and affordable drinking water to the 22 million Californians who rely
on the Dielea for all or part of their drinking water. To reach this goal, DWOQP actions combine
cost-cffective improvements in source water quality, advancements in trearment rechnology,

and INnovations in water AT EEnT. Owerall, DWOP will strive 1o tﬁl‘crw::l}' ilucgmlc |.]m1kin5

water source protection, treatment, and distribution in order ta improve public health protection,
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Furthermore, DWQP will support health effects rescarch of Delia drinking water, and will perform

comprehensive monitoring and assessment of Dela drinking warer qualiny.

DWAQP is a non-regulatory, incentive-based effort focused on improving Delta drinking warer

qualiry, with a regularory backstop and a respect for issues of environmental justice. The Program’s
implementation strategy is to partner with existing local agencies and programs, and specifically

for source warer protection actions, to cooperatively improve water quality in the Delta on a warershed
basis, CALFED staff will manage the DWQP in close coordination with the appropriate state

and federal agencies, including the Deparement of Water Resources, California Department of Health

Services, State Water Resources Control Board, Central Valley Regional Water Quality Control Board,




onmental Protection Agency. In addition, two key stalkeholder

and LIS Emy
Eroups advise the progrimm: the Delea i'lrilli-cir':_; Warer Council {DEYWC) and the

Dininking Warer Constimuents Work ( roup (DAWCWG)Y Ad hoc stakeholder

Eroups advise the | WO on a |‘r-‘li|.'-.r spet ific basis and exp

commissioned on an as-needed basis

ACCOMPLISHMENTS:

['his year, CALFED agene ies funded five projects I-:|:.|||:'f_' approximartely 32

million. These projects bep

I IIIIIII-\.III!_' WHRLICT iIII.IIII\. i"'.:llll'u'l IMIETITS LMl |'rl:'l'| [ Il_

cricical dara r will guide evaluation of program actions and future decision-

I'he Bay Area Blending/Exchange Study

['his will examine the feasibility of blending or exchan
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arively, Bav Area water providers can more reliably provide ar

[ overall higher quality of warer

fFor all users

The Veale-Byron Trace Project

I'his project will study the

:_'_II. II||.II.| I|I IIII.I:\-_'\.:\,I .|II|E Ilu!-llll.". AVETy COntaimng

culural runalf, can be reduced or ¢ ated 10 the De Reducing these potential sources of

contaminants from Veale and Byron Tracts could improve water qualicy ar the makes for the Conrra

Costa Water Dhstrice that |'I--‘-'--.‘i-."\-illlll-.ill:_' water to 41H), |'i||:|-C'
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[his project will provide bette g guicker measurements of orpanic carbon at key locaoons in the

baseline char will be the foundanon for fumre
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The Salinity and Seleninm Project
This p'nin:wi” fund eonstruction of a ||i|-:|1 ||].::||I thar will frear .I.l;'li-.'il]ll.!hl.l L]I.hﬁ.lﬂ'j,‘ 1o remove sale and selenim and ||rm1|h'f_" |1||rili:-Ll water for
reuse, The |-"rUi‘~"L1 will alsos fund research conducted h:l.' UC Davis on the resultant brine for !||||||-|.;.|I|-1|| o commercial |:.|.|.|||.'.l. and marketaliliey

for bereficial salt products.

The Dielta Contaminent Load Study
A study of the sources and magnirudes of contaminant loads in Delra warer will alsa contribure o CALFED agencies warer quality baseline of

contaminants in d|||1|1.||'||; WHLET, :I.|-:|||| which the effects of L_:_.-'I,i FED [:'rl.'lgl'.'lll'l actions can be measured.,

P u B I. J C F A. R T l c I P A T I n H .'. {_."ll.||'}_|_] .||5cr:;iu:\ r|,'|l. O WO L.rl.' \I!.||-u.'||.|.:-|.|.|rr _uluug'ls |.|sr I!|||.' ir|1|'||-.':|1'|cl'|r.lti|:n|l ul.[|'||.' Di:hLlllg
Water Quality Improvement Strategy. The Delta Drinking Water Council consists of 15 representatives of diverse stakeholder interests and
designared agencies with jurisdiction over drinking water matters. Based upon information from drinking water studies and other CALFED
P'rogram actions, the council makes recommendarions o DWOQR CALFED agencies, and the Policy Group on treatment, health effects, altemarive
water sources, and changes or addinions 1o conveyance, storage, and warer project operations. The Council also relies upon expert panel reviews

and the Drinking Water Constituents Work I'}ruup a5 i source of rechnical infarmation for its recommendarions.
E




The Drinking Warer Constituents Work Group (DWCWG) provides key technical suppont

and peer review to the DWOQR The work group, which met ten times during the year,

identifies warer quality actions and targers, and makes recommendations ro the WO and

DOWC for program implementation, The core of the DWOWG is a team of abour rwo

dozen specialists, primarily from local warer ucilities and stare and federal agencies.

I'he work group helped develop the contents of CALFEDs Water Cruality Program P
including the studies and actions that are part of the Drnking Water Quality lmprovement
Stravegy. For Dela water qualicy modeling, DWOWG is assisted by its sub-team,

the Drinking Water Quality Operations Workgroup.

NEXT STEPS: In 2001, the |’|r1¥r.1|1| will focus on:
* Continuing the five projects funded during 2000
® Establishing permanent management of the DVOQER

* Soliciting ects thar address the six drinking warer

arcas menooned in che ROD: . alternanve sources,

ment, storige and

health effects, source contral. o
IIII-'L'r.:.l:i‘:'!'I'-. AN COrs I.':-'.||||‘:' |||||'||||\.!.'."-II:"'I!'..

* Connnuing o catiblish and deve op liaisons with
local, state, and federal agencies that implement

K[ ific DWOQIP actions.
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WATER TRANSFERS

Every year, hundreds of thousands of acre-feer of warer are succcssﬁiu:,' transferred beoween willing sellers
and buyers. Warer rransfers can improve warer :l‘.-'.:lil:il'li]it}" for all users, including the environment, The Warer
Transfer Program will implement actions 1o facilivage warer eransactions and furnther develop the scarewide warer
transfer marker 1o |J!:n' a more effective role in starewide water MANAgEment. The Warer Transter |"rul._=,r.m1 Man was
ﬂu11p|r[l:|] thils year alunr__r, with the r-utluwing ;u:l.vtnplish:u:lt:nls:

L] T_'vaclnpl:d and made u-pcratiun:tl the On Tap California Warer Market Information web site.

® Conrinued :[ﬂ-ﬂup ment of actions to streamline the currenc stare and federal review and npupmr:l]

processes for water transfers,

GOALS AND OBJECTIVES: The goal of the Warer Transfer Program is 1o encourage
development of a more effective water transfer marker thar facilivares water rransfers and swreamlines the approval
process, while protecting water rights, environmental conditions, and local economic interests. The objectives this past
year were to identify and begin implementing the actions described in the July 2000 Water Transfer Program Plan.
Many of these rasks focus on changing or refining policies and procedures of the agencies responsible for reviewing
and approving maost water ransfer activities — Calitornia Deparrment of Water Resources (DWR), US Bureau of

Reclamarion (USBR), and Srare Water Resources Conrral Board (SYWRCH).

Specifically, efforts this year have focused on four actions:
On Tap web sites CALFED agencies and contractors are developing this water market information web
site. CALFED agencies and interested stakeholders were bricfed in anticipation of public availability of
the web site on December 31, During NMovember, a select group of stakeholders performed “usabilicy

testing” on the web site 50 thar refinements could be made prior to the site being publicly available.

Recommendations to streamline current approval processes: As required in the ROD, the CALFED
agencies are working closely wirth the SWRCB Water Transfer Work Group 1o draft recommendations to

streamline the current DWR, USBR, and SWRCB transaction approval processes.

Clarification of carriage water requirements: The Bay-Delta Modeling Forum has underiaken a
rechnical review of models thar acempe 1o quaniify carnage warer. Expected cardy in 2001, the outcome of
this effort will be used both for the SWRCB Phase 8 Warer Right Hearing and by CALFED agencies. In
trn, CALFED agencies will use the informacion to srandardize the methedology used 1o quannify carmage
water requirements o thar transfer proponents proposing to move water across the Dl can appropriately
account for this witer assessment, The Forum is a joint agency/stakeholder entity thar has a strong record

of working to resolve technical disputes,




Definitions for transferable water: |n associavion with che SWROB'S Warer

Transfer Work L;|-.|||||. CALFED AEENCIES arc gl.|||||||g stakehalder and agency

I.i]\l.l.l.'l'-i'“ll'r ||irt:I|:|E at '|||||I|'r'||.|.r'|l.1||||_-; “E]{:lllr Or not "F"I_l_il-'!l_ ,ﬁl_l,il_l“'- 'l'l'i” \.'if_
rransferable warer. These discussions will conclude in lage 2001 wich & set

of recormmendations fo

policy changes, if needed, 10 provide greater ceraingy

o water '.r.|r|~l-r.'r Proponcnts.

ACCOMPLISHMENTS:

® Developed adn made operarional the On Tap warer market information web site
L | .ﬂn':‘i.'n".'lj = I‘.'-‘l“l.'l ol ﬁ':'kfh“ldi']‘\ T I!'Iil.[.l -.Ir|'.||||||r|.1|1_1_5 |Ii_l:_ll'llrl'll_'r'-l_j\izll,ll'll. ;ll:l_l

were submirtedro the CALFED |"|1|||.:.' {-rrl?l,ll'\l i December 200060,

PUBLIC PARTICIPATION: Inaddicon tostkeholder parricipaticn in

developing recommendations to streamline the approval process and test the web site,
stakeholders advised the CALFED Program throughout the development and revision of the

Water Transfer Program Plan.

NEXT STEPS:

® Continue work on the On Tap web site. Features to be added include a “pending
transaction” section, more detailed responses to questions and applications,

and compliance with the Americans with Disabilities Act (ADA), a new

FECLEARCTTIETLE |i'\l|' :Ll I 'i;,'l:J{' :'.ll 'I.'.':‘l } SIEES.

® Develop the Water Transfer Informarion Cleaninghouse, This enriry will mainrain [IN IAp

and update the web site as well as perform other funcrions as deailed in the Warer CoA L F DR M A
WATER MARKET

IRMFGRAMATI G N

[ransfer Program Plan.

. Hr.';’_'_iﬁ eHaors o irl:_!'ljl.'r‘.'ll::i'll P ||||'|r1'|g'|'|-;_14|'.|:-r'.\ s :\:r{'.;:1|||r||: DWER, USBR, ar
SWRCB approval processes. Implementation will take a minimum of two years
once agreement on streamlining actions has been reached. CALFED agencies are

working closely with the
SWRCB Water Transfer Work ht[P:f!ﬂn[ﬁP.Cﬂ.gﬂV
Group, and they expect to
have recommendanons on
implementing agreements {ie.,
legislation, regulation, or

SWRCE orders) by next year,




LENEEE SYSTEM INTEGRILTY

Since the 19th century, more than 1,000 miles of levees have been buile to pronect Delta islands, Today, we
rs.'l:r on many of these same levers wo protect the drinkinp‘ walcr .-\'upnplgrI for 22 million Californians, as well as
Delta agriculture, terrestrial habitar, and infrascructure. This year, the Levee System Ineegrity Program (Levee
Program) complered the following accomplishments:

® Developed an imitial strategy o guide Levee Program implementation.

® Began work on developing a Dela Dredge and Rewse Strategy.

® Began work on refining 2 Delm Emergency Management Plan.

® Hepan work on refining the Co-management Memorandum of Understanding,

GOALS AND OBJECTIVES: Theprimary goal of the Levee Program is to provide long-
term protection for multiple Delra resources by maintaining and improving the integrity of the exeensive Delr
levee system, This includes secondary goals of addresing many complex and inrerrelared issues including:

® [mproving levees 1o a higher standard for greater provection.

® Addresing permit and economic issucs to enable expanded dredging and beneficial reuse

of dredged material,

Further improving emergency response capabilines,

Reducing conflices berween levee maintenance and werrestrial and aquaric habitar resources
on levees,

* [mproving overall permir coordination.

® |mproving subsidence control.

® Continuing to quantify risks to levess and implementing appropriate risk management strategies.

Dieveloping adequate and reliable funding,

The Department of Water Resources (DWR) and the US Army Corps of Engineers (USACE) co-manage

the Levee Program.

ACCOMPLISHMENTS:
® |miriared actions to refine the Dela Emergency Management Man
® Hepan work on development of the Delta Risk Management Strategy.
® Hegan work on the Delia Dredge and Reuse Strategy.
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PUBLIC PARTICIPATION:

I'he Levee System Invegrity Program Man
wis developed with extensive smkeholder inpur, as well as with representatives from the
appropriate state and federal agencics
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icy Response Sub-team, the
Subsidence Sub-team, the Seismic Sub-team, and the Suisun Marsh Investigation Team thar

|l:.':r;'.-.'.'.'!-.'-l extensive public outreach through workshops with Sutsun Marsh landowners.

NEXT STEPS:

® Begin tull implementation of the Levee Program during the next year.
® Facilitare discussion berween the USACE and DWR o complere a Levee Program
CO-MaAnIgement

i'i.. 1 by February 1, 2001,

® Dwversee completion of the Risk Management Strateg

F iy ||||' siccesshul contractng




SCIENCE

The Science Program is off to a very strong stare to successfully integrate solid science inro the
CALFED Bay-Delta Program. The Science Program will provide the new informarion and scienrific
interpretations necessary to implement, monicor, and evaluate the success of CALFED Program

actions and guide tuture decision-making.

First year goals outlined in the ROD were met and exceeded, and progress has been made rowards
2001 goals through the following actions:

® Hasted the fist CALFED Science Confercnce.

#® Hired 2 Lead Scienrist, program manager, and associate program manager,

#* Began ro develop a science plan for each CALFED program, and a process 1o incorporate

peer review inmo the science program.

GOALS AND OBJECTIVES: Thelongterm goal of the Scence Program
is 1o establish a body of knowledge that is unbiased, relevant, authoritative, integrated acros program
elements, and communicated to the scientific community, CALFED agency managers, stakeholders,

and the public.

The Science Program’s implementation strategy began with hiring a lead scientist. The lead scientis
is working to idenufy the role of science in the CALFED Program and establishing the level of world-
class science called for in the ROD. To assure the quality of science, CALFED agencies will look
outside the program for ideas and peer review. Tradivional scientific mechanisms will be incorporated.
To improve the scientific basis for decision-making, five approaches will be used: adaptive
management, monitoring programs, interdisciplinary resolution of entical unknown facts and
integrating those resolurions into the knowledge system, technical panels to evaluate and characterize

critical issues, and results of the science communicated to both scientists and the general public.

ACCOMPLISHMENTS: Scaffing for the Science Program has exceeded the stared
goal, and the lead sciencist is working wich CALFED program staff, agencies. and stakeholders 1o

further strengthen the program.

Orther Science Program accomplishments inelude:
® Establishing a process to incorporate peer review inta the CALFED Science Program to

ensure & strong scientific component in all programs.




#® Refining the competitive grants program
* Defining a science plan for each CALFED program
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GOVERNANCE

As the CALFED Program evolves from program planning ro program implemensation, the need for a new
governance structure is clear. How decisions are made and whio makes them is essential to achieving
the CALFED Program goals and an importang assurance to stakeholders and elected officials,
Achicvemnents in the area of governance include;
& The Implementation Memomndum of Undersmnding (MOU) was signed o accompany
the RO on August 28, 2000.
® Since the ininal signing of the Implementation MOL, three additional state agencies
have signed and become members of the CALFED Policy Group. The additonal agencies
are: Department of Health Services, Delta Protection Commission, and the State
Reclamation Board.

® Arency lead roles and responsibilities for the conveyance program were established.

The long-rerm goal of CALFED is o establish a joint state-federal governance structure ro oversee
the long-term implementation of the CALFED Program. The intermediate firse year poals were

to complete an Implementation MO by the time of the ROD, and propose legislaton o establish
i long-term governing structure. In the June 2000 Framework Agreement, the stare and federal

administrations agreed that a new joint federal-state commission should be created through state
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and federal legislation to oversee the long-term implementation of the CALFED Program.

INTERIM GOVERMNANCE: Each agency that signed the MOU is a member

of the CALFED Policy Group. The Policy Group provides Program oversight and coordinadon

of Program implementation. Each CALFED agency retains its regulatory and management
responsibilicies. Nothing in the MOU affects these responsibilities and aurhorities. This agreement

will continue untll a long-term governance structure is established,

IMPLEMENTATION: The MOU identifies several programs that require further
clarification of the roles and responsibilities for implementation by the CALFED agencies and Program
staff. Agency leads for the conveyance program were established this year, and discussions are underway
berween the agencics and Program staff in order to meet the February 2001 deadlines for levee, drinking

watker quality, and warershed programs,




LONG-TERM GGUERNAHCE: Ihe @ "..|':.i|'|--;,'|.'l|-|-'.||.-|'|:':'
adraft | Ng-term gavernance proposal for ansideranion by the State Legslature and the
['..|||_;-. s5in 2001, CALFED agencies will weork closely with stake holders, tribes, and
elected oficials w .|-.'--.'Il'|' the governance proposal

CALFED warked closely over several vears with the |'.,'_.. Delea Advisory Council (BDAC)

and the BDAC Governance Work « OLp o develop the pring iples and basic framework

tar the imterim and long-term governing structure for CALFED I||||‘|.L||:| ntatuon, CALFED

will continue to solicic public inpur in the development of a long-term governing scrucrur

In addinan, the charter for a new CALFED |'-I:|'=:-. .I.|'-:'~l:-I:. commitiee i being developed
under the Federl Advisory Committer Act (FACA The new advisory commitie:
ich will replace BDAC, is expeced mo be established in 2001, The mair purpose

of the commirtee will be o provide advice on priorities, long-term plans, Program

pertormance; balance ind impegration
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LEGISLATIVE ACTIONS FOR 2000

During 2000, both the Stare Legislature and Congress considered several bills related to the CALFED Bay-Dela Program's

objectives.

GROUNDWATER MANAGEMENT: AB 303 (Thomson) Groundwater creares the Local Groundwater
Assistance Fund to award grants to local public agencies o carry out groundwater studies, groundwarer moniroring, and
management activitics. (Chaprer 708, Starures of 2000). The CALFED Program will provide 35 million in 2001 suppor this

program.

WATER USE EFFICIENCY: SB2095 (Johnston) Water Recycling in Landscaping Act affecs a local
public or private entity that produces recycled water. It requires norification o local agencies and adoption of recycled water

ardinances (Chaprer 510, Stanutes of 2000).

WATER TRANSFERS: Several measures dealing wich water transfer issues went before the Legishiture in 2000,
but did not pass. lssues ranged from eseablishing warter rransfer management councils and water transfer management plans,

fair compensation for using unused capacity in warer conveyance facilities.

PROGRAM GOVERMNANCE The Legislarure considered, but did not pass this vear, legislation establishing a
new governance structure for the CALFED Bay-Delta Program. The CALFED agencies intend to seek new legislation regarding

governiance in early 2001,

PROGRAM FINANCING: AB 1740 (Ducheny) Budget bill (Chapter 52, Statutes of 2000) cnacted the
Budget Act of 2000 to finance stare government for Fiscal Year 2000-01. The Budger Act appropriated $261,078,000 from the
General Fund and bond-financed funds o variouws stte agencies to carry out the CALFED Program. The Budger Act provides
thar $135 million of that amount may not be spent uniil 2 stee is enacred certifying thar the projects or purposes are consiscent
with the CALFED Programmatic EIS/EIR. SB 1586 {Costa) CALFED funds would have satisfied thar requirement, bur the

Legislarure did nor pass this measure in this session.

H.R.5483 (Packard) Energy and Water Development Appropriations Act, 2001 (Public Law 106-377) enacted
appropriations 1o the Department of Interior and to the US Army Corps of Engineers for Federal Fiscal Year 2001

for water development projeces (initially in HR 4733 (Packard) Energy and Winer Development Appropriations Act, 2001).
Although this bill did not appropriste federal funds explicidy for implementation of the CALFED Program, several projects and

programs funded by the bill are related 1o and consistent with the CALFED Program objectives.
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FISCAL INFORMATION

By drawing heavily from state funds made available by the passage of propositions 13 and 204, the CALFED
program met most of its funding commitments in 2000, Some program areas are underfunded because of an
a:nticip:llud federal contribution that was not available, These programs include the Environmental Warer

Account, Watershed, and Science l"rugm:nu.

The first year hu.u.il.;ﬂ (199920000 includes 5586 million from stare funds. $42 million from federal :gcncicﬁ,
and 3251 million from local sources, Withour a much lntgﬂ federal :;J]m:pn':ninn. Imlg-,inning next year, the

program will not meet its ROD commirmenis.

T ]'It r_u”mving til.l."‘IES sUmmarise II'IE' ilrl.lil.ipﬂr{‘il 1.I.I-Ildi11ﬁ Iltlﬂ!"‘ fur I|1'C FII'!{ SEWETL YEilrs, |'|.I'Ilil TIH.' ].'l‘l't'll.'lU!‘H.I

u.'xpcndi:un:s for Year | nFimph.' mentation:

Table 1. Table i (facing p:‘lP.t:I, taken from the June 9, 20040, Framework for Action, pmvidcs the current
estimares of CALFED projected expenditures and cost sharing for Stage | af the CALFED Program.

These estimares are in current year dollars. Prnpmtd expenditures in Years 5-7 are tentarive and will be
determined after ongoing evaluation of the effectiveness of the program investments during the Years 1-4

of Staﬂt 1. Table 1 does not include the cost for CALFED Fmgril.m lJ'-'ErSi-f,l'lT and coordination,

Table 2. Table 2 {page 52) shows the actual proposed expenditures for the CALFED Bay-Delta Program
in the first year, by funding source. First year funding has increased in some program areas because

of increased first year costs, such as the Environmental Water Account (EWA), or projects moving ahead

of schedule, such as the Tracy Fish Test Faciliry under the Conveyance Program. Increases in first year funding

do not affect the overall seven year toral reflecred in Table 1.
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TABLE 2 - CALFED BAY-DELTA PROGRAM YEAR 1 FUNDING BY SOURCE (s inmillions)

Available _.._.__._.____._a Sources
Year 1 Revised State Funding Federal Funding User Funding

Framework | Year1 | T - —T T : — : J

Agreement| Funding | State | Prop | Prop | Other | State Bay USER Other | Federal | CVPIA * m Other |UserfLacall Unmet
Program Element|Estimate’ | Needed GF | 204 13 |State’ |Subtotal |Delta Act| WERR | Corps |Federal |Subtotal| RF | SWP | Local®’| Sebtotsl | Meeds
Ecosystem Restoration 5235 5235 $1389 | $46.2 | s61 | $191.2 845 | S04 | $63 | snz | s207 | %537 ._ 8§35 | 5319 | s0
Environmental Water Account $50 5861 559.5 | 559.5 50 50 | 526.5
Water Use Efficiency * 53 53 515.0 550.7 $65.7 $26.2 $26.2 “ 52045 52045 S0
Water Transfers 53 53 53.0 53.0 50 _ 50 &0
Watersheds 540 540 520.0 520.0 50 _ S0 | 5200
Drinking Water Quality 41 sa8* | $135 §34.4 $419 50 . 50 | so
Levee System Integrity £33 533 S1T | §285 530.2 503 50.3 | 550 | 550 50
Storage * 550 850 523.3 5818 5105, &1.8 518 _ 50 50
Conveyance 529 5447 §1.2 $32.6 5338 510 510 59.2 | §9.2 | %0
Science 525 525 §13.0 513.0 50 _ 50 812.0
CALFED Program Management, " ¥
Oversight, and Coordination 521 3159 | 525 S184 | s27 s . S0 &0
Total $537 5616 | $164.4 | 51430 | 5274.2 | 561 |5587.8 | 827 | 8335 | S0.7 | $6.3 | 5431 | 520.7 | $12.9 | 5223.0|5256.6 | 558.4
1 Source lor these cost estimates is “California’s Water Future: A Framewaork for Action,” June 9, 2000
2 ded through the ERP 2001 Pr
3
4
5
& ern California Blending Program.
T Fish Facility construckion in the lirst year, 597 mil ol Tracy Fish Facility

construction will be initi

ded by Prop 204 South Delta Barriers

and then reimbursed by Prop 13 Bay-Delta Multiple Purpose Water Manags

ent Program (Ch 9, Art 3}

B This amount was not shown in [he Frar

SWork gocument




PERMIT CLEARINGHOUSE

The Framewaork Agreement callled for the establishment of a “permic clearinghouse” to coordinate and facilitate

permit applications across all CALFED programs. A Memorandum of Undersmanding o describe the detils of the permi
clearinghouse was prepared this year as required by the ROD. The components of the permir clearinghouse process include a permi
handbock, 4 permir rracking darabase, 1 non-hinding dispute resolution process, and the esaablishment of permit coordinators, All of
these items are underway and will be available to assist CALFED project managers as projects are developed. The permir rracking
databise will be linked with the CALFED Project Tracking System so that environmental compliance and permining are integrared
with project schedules. The permit handbook will not only asise project managers with permitting marers, but will provide guidance
on tiering from the Final Programmatic EIS/EIR and ROD. v will explain how o incorporate the mitigation strategies and

manitoring plan adopred in the ROD into project specific environmental documentation.

PROGRAM TRACKING

CALFED is implementing state-of-the-art project performance tracking software appropriate for controlling the large volume of work
among all of its member agencies. Utilizing Primavera Project Planner (P3) and Vianovus Paragon, data from all the projects and
milestones will be reported monthly using both inrerner and web-based rechnology. While it is no small sk o coordinare 38.7 billion
of work over the next seven years berween these agencies, the key lies in sound software, experienced swff, and fexibility wo
accommodare the broad range of projects, agencies, and geography. Swandard procedures and contract language are being developed,
which will require a consistent ser of dara from all participants, varying in derail according 1o the size of the project. Each agency will
continue to wiilize its existing in-house accounting programs and will provide simplified expendioure and progress dara each month
over 3 CALFED websire, Data will roll into the master cost and schedule control systems each month, performance data will be
generared, and reports provided to management for their action.  Procedures will be implemented to control changes o the cost and
schedule and o generare forecasts for each project in fime 1o rake management action, Reportng on program objectives will be

integrated into the Tracking System, and progress reports on cost, schedule, and achievement of argets prepared on a regular basis,

LITIGATION

Following the cenificarion of the final Programmaiic EIS/EIR, three liwsuits were filed challenging the adequacy of thar document,
The suits, one filed by Repional Council of Rural Counties, Central and South Delta Warer Agencies, and several individuals, the
second by the Municipal Warer District of Ormange County, and the third by the California Firm Bureas Federation and several

individuals, all seek a revised or new EIS/EIR and a halt w0 program implementation until such a document has been complered.

Litigation has long been a part of California water policy, including disputes over the management of the Delta. The CALFED
Program secks 1o move away from policy by lidgation in favor of collaborative and comprehensive resource management, and is
working to berer address the goals and interests of all interested parties. The state and federal CALFED agencics are coordinating
their defense of the final programmacic EIS/EIR, and procceding with implementing the Preferred Program Alrernarive. Maothing in

any of the lawsuits preclades the Program from moving ahead with implementation at this time.
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FUTURE DIRECTION

2001, CALFED EEEncies will continue to be involved in a vast number of projeces in all Program areas,
Although funding continues to be a challenge, many activities and projects are well under way as indicated

throughout the annual report.

Key project acrivities thar are anticipated in 2001 include:

® [mplement grant funding for warer
conservation, recycling, groundwarer storage,
source water quality, warer treatment,
ecosystem restoration, and warershed projects,

® Srart construcrion on the Tracy Fish Tex
Faciliry.

* Complete environmental documentation for
the South Delia Improvements Project.

* Esrablish the Water Transfer Informarion
Clearinghouse.

® Acquire second year assers for the
Environmental Warer Account (EWA)

® Furablish a scennfic overview board for the
CALFED Plr.lg_',r.dl'u. and a scientlic [1;|_r||_'| 1w

evaluare the ENWA
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® Iniriare evaluation of the Los Vaqueros
Reservoir expansion and Upper San Joaguin River surface storage projects in partnership with
local interests.

® Hefine cuancifiable I:!ll.'!]L‘\C'I.i'-E".'\ for .|!_:ri|.'u|r|||.|| WallEr Lse ;-ﬂ]ﬂa_-uq; and a certification process for

Best Management Pracrices (BMPs) in urban areas

Suppart from the stare and federal povernments is a critical parr of the Program. The CALFED agencies will
continue 1o work with Congress and the State Legislature to coordinate the federal and stare budget proposals
for the second and third years ineluding

® Refinement of Program cost estimates for future years.

® Refinement of cost-sharing estimates and funding sources,

[ ] I_'.Ig"l.';-l.n'lrlmt'nT of 2 stare and federal cost -\.h:h:uu: AETEeIment,




Im 2001, the CALFED ARENCIES will:
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REFERENCED DOCUMENTS

California's Water Future: A Framework for Action - June 9, 2000

Final Programmatic Environmental Impact StatementfEnvirenmental Impact
Report (EIS/EIR) - July 21, 2000

Main Document (Impact Analysis) - 1,200 pages

Executive Summary of EIS/EIR Main Document — 40 pages

Phase 11 Beport — 200 pages

Implementation Mlan — 190 pages

Ecosystern Restoration Program Plan — 1,200 pages, four volumes

Levee System Integrity Program Plan — 500 pages

Warer Chality Program Plan — 300 pages

Warer Use Efficiency Program Plan — 190 pages

Warer Transfer Program Plan — 100 pages

Warershed Program Plan — 1040 pages

Multi-species Conservation Strategy = 500 pages

Comprehensive Monitoring Assessment & Research Program Plan — 150 pages

Besponse to Comments — 1,500 pages, three volumes

Record of Decision - August 28, 2000
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These documents are available on the CALFED website at:
http://calfed.ca.qov
or can be obtained by contacting the CALFED aoffice in writing or by phone:
CALFED Bay-Delta Program
1416 9th S5t, Suite 1155
Sacramento, CA 95814
(316) 657-2666




" CALFED

—=dl BAY-DELTA
PROGRAM




	Cover Page
	Quote from Governor Davis
	Table of Contents
	Director's Message
	CALFED Agencies and Policy Group Members
	Executive Summary
	Introduction
	Public Involvement
	Mission, Objectives and Solution Principles
	Ecosystem Restoration
	Environmental Water Account
	Watersheds
	Water Management
	Storage
	Conveyance
	Water Use Efficiency
	Drinking Water Quality
	Water Transfers
	Levee System Integrity
	Science
	Governance
	Legislative Actions for 2000
	Fiscal Information
	Permit Clearinghouse
	Future Direction
	Reference Documents

